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The following activities are designed for all ages as follows: (1) fluent speakers (2) silent speakers (3) members who understand but can’t speak (4) members who can’t understand and can’t speak. It needs to be
incorporated into the larger Community Language Plan.

Year 1
(2020-2021)

Year 2
(2021-2022)

Year 3
(2022-2023)

Year 4
(2023-2024)

Year 5
(2024-2025)

Research into ‘CLFN Language and
Culture Authority’ incorporation

Continue with Incorporation and begin
with infrastructure planning

Continue Language Immersion House &
Cultural Centre infrastructure dev’t

Continue Language Immersion House &
Cultural Centre infrastructure dev’t

Complete Language Immersion House &
Cultural Centre

Complete logo design and webpage

Develop 2" Language Learners Program

Implement 2" Language Learners
Program

Continue with 2" Language Learners
Program

Continue with 2" Language Learners
Program

Begin Language App (yr 1 of 2)

Complete Language App (yr 2 of 2)

Continue with supplementary digital
tools from Language App

Continue with supplementary digital
tools from Language App

Continue with supplementary digital
tools from Language App

Develop Mentor Apprentice Program
(MAP)

Implement MAP with goal of 5 new
speakers

Continue with MAP with goal of 8 new
speakers

Continue with MAP with goal of 10 new
speakers

Continue with MAP with goal of 12 new
speakers

Establish Community Language Classes:
= Family Language Nights (July — Nov)
= Youth Language Nights (Nov — Mar)

Continue Community Language Classes
= (learners TBD)

Continue Community Language Classes
= (learners TBD)

Continue Community Language Classes
= (learners TBD)

Continue Community Language Classes
(learners TBD)

Develop and implement Angela Moore
Awards for Community Excellence in
Language

Implement Angela Moore Awards for
Community Excellence in Language

Implement Angela Moore Awards for
Community Excellence in Language

Implement Angela Moore Awards for
Community Excellence in Language

Implement Angela Moore Awards for
Community Excellence in Language

Community Events:

= Language Activity Day (March)

= Language Day (June)

= 75% anniversary (Aug)

= Present AM awards at Pow Wow
(Aug)

= Language Camp (Aug/Sept)

Community Events:
= Language Day (June)
= Speakers/Elders Gathering (date thd)

Community Events:
= Language Day (June)
= Others TBD

Community Events:
= Language Day (June)
= Others TBD

Community Events:
= Language Day (June)
= Others TBD

Development of Resources:

= Cree syllabics flash cards

= Decks of playing cards in 3 languages
= Household labels book

= Pocketbook of starter words

= Flags, banner, poster

Continued development of resources
and begin to establish archival project
= Resources TBD

Continued development of resources
and continued establishment of archival
project

= Resources TBD

Continued development of resources
and continued establishment of archival
project

= Resources TBD

Continued development of resources
and establishment of archival project
within Language Immersion House &
Cultural Centre

= Resources TBD

Implement immersion in ROL meetings
(as a standing agenda item) as follows:
= 5 mins for fluent speakers

= 2 mins for silent speakers

= 1 min for new speakers

Implement full immersion in ROL
meetings (as a standing agenda item) as
follows:

= 5 mins for fluent speakers

= 3 mins for silent speakers

= 2 mins for new speakers

Implement full immersion in ROL
meetings (as a standing agenda item) as
follows:

= 5 mins for fluent speakers

= 4 mins for silent speakers

= 3 mins for new speakers

Implement full immersion in ROL
meetings (as a standing agenda item) as
follows:

= 5 mins for fluent speakers

= 5 mins for silent speakers

= 4 mins for new speakers

Implement full immersion in ROL
meetings (as a standing agenda items)
as follows:

= 5 mins for fluent speakers

= 6 mins for silent speakers

= 5 mins for new speakers

Increase visibility of the language in the
community (street & building signage)




