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Background on Survey • To obtain an accurate diagnosis of the 
state of the language to assist in 
development a 5-Year Community 
Language Plan and other future language 
revitalization interventions

• Ran from August 10 – October 3, 2019 

• Provides a picture of the community’s:
- Knowledge and exposure to the language
- Language attitudes and community 
language goals

- Language learning interest and personal 
resources

• Provides a baseline to measure progress(Mobilization Framework)



5-Year Community Language Plan

• Purpose is to foster collaboration, to create a space to share 
what we are doing for the language

• The more people involved, the better it will be for our 
language

• It needs to belong to everybody and has to be research 
informed (with the latest information on our language →
survey)

• Each program will ask themselves the question: “how can we 
ensure that our language is part of our efforts?” 

• A healing and de-colonization process because it creates a 
space for people to talk about language loss



Assessing the state of language as part of language 
planning 

• Need to determine where we are 
based on Fishman’s Graded 
Intergenerational Disruption Scale 

• Follow suggested interventions

• Most communities are either 6, 7, 
or 8 (going from: some 
intergenerational use → to only 
adults past child bearing age →
only Elders)

Language planning goals depend on the situation our language finds itself in

SOME INTERVENTIONS (LANGUAGE 
REVITALIZATION STRATEGIES)

• Only Elders speaking →
Mentor/apprentice

• Only adults past child bearing age →
Language Nests

• Some intergenerational use →
Establish community sites/camps for 
language use



Score: 7-8 
Endangered
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Q1: What is your age?

Demographics



Q2: What is your gender?

Demographics



Q4: What is your language dialect(s)? 

Demographics



Q5: How well can you speak the Indigenous language? 

Degree of Knowledge and Exposure to the Language



Q6: How well do you estimate you can understand the Indigenous 
language? 

Degree of Knowledge and Exposure to the Language



Q11: How much do you and your family use the Indigenous 
language at home?

Degree of Knowledge and Exposure to the Language



Q25: Our language is worth saving

Language Attitudes and Community Goals



Q35: Would you be interested in learning or studying the 
Indigenous language?

Language Attitudes and Community Goals



Q36: If you are interested in learning or studying the 
Indigenous language, where would you like to learn it?

Language Attitudes and Community Goals



Q38: What obstacles or barriers do you experience in 
attending Indigenous language classes?

Language Attitudes and Community Goals



Our Language, Our Youth



Some feedback on the language from CLFN youth

“I don’t need 
to know our 
language”



Youth don’t understand this to be true 
because…

• We have experienced an inability to create fluent 
speakers during language instruction in schools 
(we have only made students “language aware” 
and not able to speak in conversations)

• We have not provided language programming in 
the community after Grade 12 (and no language 
spoken in the home)

• They have experienced a mass exposure to 
English in early education/education, throughout 
the community and society (TV, internet)



Canadian society did a lot 
to make our youth believe 
there isn’t a place for our 
language in our community. 

Research says that: a) 
children who learn more 
than 1 language fare better 
academically and 
emotionally and, b) cultural 
connection is vital to overall 
well-being



Our Language Within the 
Context of Our Location



Our history and why it shifted our mother tongue

In the process, the community went from Cree to a mix of Oji-Cree and 
Ojibwe. It also went from thriving languages to endangered languages



Constance Lake 

Town of Hearst 

• CN tracks 
constructed in 
1913, town 
incorporated in 
1922 – a majority 
came from 
Quebec

• Official Languages 
Act (1969)

• Ontario French 
Language Services 
Act (1986)

• 50 years of 
government 
support for French 
language

Constance Lake    
First Nation 

• 85 people who were 
recorded by a Canadian 
census at English River in 
1901 – community was in 
2 other places before 
CLFN

• Indian Act (1876) 
controlling education and 
loss of language

• Bill C-91, An Act 
Respecting Indigenous 
Languages (May 2019)

• 5 months of government 
support for Indigenous 
language



While governments 
were supporting 
English and French 
in Canada—they 
were purposely 
colonizing 
Indigenous Peoples 

…but, we are 
fighting back on 
that now 



How have our relationships been affected by our histories?

• A cultural divide between a 
recognized First Nation and a 
recognized Franco-Ontarian 
community

• Cultural differences that 
hinder interactions, and 
harmonious exchange 

• Separate social, health, 
education, economic, political 
and organizational structures

• Communication failures 
between each other

• Perceptions of each other are 
from stereotypes

• Racism, discrimination at the individual 
level (mimicked when Indigenous language 
is used)

• Push-back when accessing goods/services



• Look around to see what 
other communities are doing 
to bridge the cultural divide 
and to foster better trust and 
cooperation

• Educate each other on the 
reasons behind our 
differences in our 
communities 

• Encourage communication to 
develop cultural awareness

• Increase interaction with each 
other to change deeply 
entrenched mindsets and 
stereotypes

Knowing the problem, what is the solution?



“The support of 
Indigenous peoples is 
a major reason that 
francophone 
communities were able 
to take root in Canada 
four centuries ago. 
Today, in the spirit of 
reconciliation, we must 
stand up and support 
them.”

— Jean Johnson, President  
May 2019



Language Revitalization 
Strategies



Language revitalization strategies that the FGIS say are right 

Strategy

Mentor (or Master) 

Apprentice

•One-on-one language immersion 

program

• A "mentor" (a fluent speaker of a 

language) is paired with an 

"apprentice" (learner)

• The mentor and apprentice spend 

300 hours/year together doing 

everyday activities using the 

language at all times

• Learners become more fluent, which 

is especially valuable for languages 

where only a couple of fluent 

speakers are left

• Based on the concept that people 

learn a language best by being 

immersed in it for significant 

amounts of time, without translation 

to English



Strategy

Build 

infrastructure 

and technology 

around the 

language

• Develop a Language App in Cree, 

Oji-Cree and Ojibwe dialects in 

CLFN

• Establish a Language Immersion 

Teaching House

• Develop a signage project

Kids need a 
place to HEAR 
the language in 
action and they 
need visual 

reminders of it 
everywhere



Strategy

Community 

Events 

(Creating a 

Community –

Wide Culture of 

Valuing the 

Language)

• Families Learning Together Program 
• Lunch and Learns
• Bingo in the Language
• Speaking Challenge Contest where 
people register to master 25 phrases, 
50 phrases, 100 phrases

• Traditional and cultural programs 
(language camps)

• Quarterly Language Events (like this 
one!) 

• Develop a Household Label Kit
• Decide on and reclaim CLFN’s original 
name



Strategy
Do our research on what types of 

potential immersion programs that 

might be right for us (in addition to 

strategies just mentioned)

Full immersion schools: Chief Atahm
School (BC), Onion Lake Cree 
Immersion School (SK), Lac De Milles 
Lac (ON) for JK and SK, Akwesasne 
Freedom School (ON), Kanawake
Education Centre (QC)

Partial Immersion and Language Nests:  
Enweyang Language Nest (Duluth, MN), 
Mnidoo Mnising Anishinabek 
Kinoomaage-gaming (immersion from 
SK – Gr. 4 through Kenjigewin Teg
Manitoulin Island (ON)

• Successful immersion 

programs also usually have 

a family component in 

which parents study the 

language in evening classes 

(usually once a week) and 

volunteer in immersion 

classroom

• May include after-school 

programs combining 

language and recreation

• May include a summer 

immersion program



QUESTIONS? Meegwetch!

Ask to be invited to the 
secret group: 
“Reclaiming Our Cree 
Language (Constance 
Lake FN Members 
Only)”


